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NORTH COUNTRY HEALTHCARE

Federally Qualified Health Center (FQHC)

* || communities across northern AZ from
CA to NM borders

*  Comprehensive primary care including
OB/Gyn, behavioral health and dental

*  340B pharmacy
*  Community health programs

* Embedded Area Health Education Center



COLORADO PLATEAU

CENTER FOR HEALTH PROFESSIONS
AT NORTH COUNTRY HEALTHCARE

Northern Arizona’s AHEC

Mission

The Colorado Plateau Center for Health Professions exists to improve the health of rural and underserved
communities in northern Arizona by building, training and strengthening the health workforce.




In northern Arizona we are
painfully aware of the

current health
workforce
shortages,

especially in rural and
underserved
areas.

At the Colorado Plateau,
we know that there are
two proven ways to fill
this gap:



http://coloradoplateauchp.org/k-12/
http://coloradoplateauchp.org/college-grad/
http://coloradoplateauchp.org/residency/

HISTORY

e 1987 - Northern Arizona

Area Health Education
Center (NAHECQC)
Founded

« 1996 - Flagstaff Free
Clinic and

NAHEC merged to
become North
Country Community
Health Center

« Teaching Health
Center
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FY22-23 Part

Participants Experiences/ Contact Hours This Time Last
Events Year
21 n/a

25,417

Community Health Education Events 1,032
Continuing Education 1,402 77 8,521 3,506

Youth Career Preparation (total) 587 40 20,301 14,845

High School Programs 109 10 clubs 8,772 2,675
Girls on the Run 370 27 teams 11,100 11,270
Health Career Events 108 3 429 900

Health Professions (total) 364 908 114,866 103,882

Medical Resident (MD or DO |4 140 27,840 19,310
Medical Student (MD or DO 48 444 37,030 38,380
Advanced Practice Nurse/NP 21 25 5214 4,006

Nursing/Nurse Midwife 24 24 511 566
Physician Assistant |7 26 7,860 540
Physical Therap 23 23 958 1,675
Public Health 137 |44 22,265 25,060
Dentist 10 10 1,624 2,510
Dental Hygiene 26 27 1,138 1,102
Pharmac 9 9 1,896 2,052
Pharmacy Resident 2 2 4,000 3,332
Medical Assistant 7 7 1,200 2,060
Behavioral Health/Social Work 8 8 1,270 750
Other 19 19 2,060 1,675




« 2010 - PGY-I Community Based
Pharmacy Residency

.| - 2020 -The NARBHA Institute Family &
| Community Medicine Residency Program

« 2023 - NYU Langone AEGD Dental
Residency

 Coming 2027 - Psychiatry Residency
Program
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WHAT ARE THE BENEFITS OF A CLINICAL TRAINING
PROGRAM!?
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GRADUATING RESIDENTS TEACHING
PRACTICE IN: HEALTH
CENTERS
Primary care 86%
Underserved communities 62%
Rural areas 31%
Community health centers 29%

Data from the American Association of Teaching Health Centers

TRADITIONAL

HOSPITAL
TRAINING

23%

26%

5%

2%

, www.aathc.org

OUR WHY:

THE TEACHING
HEALTH CENTER
DIFFERENCE

COLORADO PLA
Center For Heat Prore

MA~®TH COUNTRY
IthCare

O

2023 Residency Graduates



BENEFITS OF A CLINICAL TRAINING PROGRAM

Recruitment! NCHC has
recruited many learners to
work for us

Residents and faculty bring
the newest evidence-based

practices

Learners can lead research
and quality improvement
projects

Teaching is rewarding for
clinicians and other staff




WHAT DO YOU NEED FOR A SUCCESSFUL CLINICAL
TRAINING PROGRAM?




ELEMENTS OF A SUCCESSFUL PROGRAM

= Executive Champion

= Community Buy-In

= Demonstrated Need

®* Funding

= Leadership Commitment

= Stakeholder Engagement
& Communication

= Space and Time




Chief Executive Officer Champion
* Dr.Anne Newland

NORTH AHEC History
COUNTRY :
: * Dedicated education departmentincluding
HEALTHCARE’S Clinical Training Coordinator
MODEL * Grant funding for education

Teaching Incentive Pay for Clinicians

* Not grant funded




NORTH
COUNTRY
HEALTHCARE’S
MODEL

2021-2023 Strategic Initiative

Education Moves the Mission

| .Launch Colorado Plateau Center
for Health Professions Brand

2.Expand Residency Programs
3.Develop a Culture of Teaching




CPCHP BRAND LAUNCH: STAKEHOLDER ENGAGEMENT

External

= Coloradoplateauchp.org website design

= Rebranding across the internet & with community partners

o 9285221065 B4 info@coloradoplateauchp.org * moving the mission at North Country HealthCare

v COLORADO PLATEAU

H PROFESSIONS K-12 COLLEGE & GRAD RESIDENCY RESEARCH/0QI CONTINUING EDUCATION ABOUT NEWS

Creating healthier communities in
northern Arizona by building, training and
strengthening the health workforce.




CPCHP BRAND LAUNCH: STAKEHOLDER ENGAGEMENT

Internal

= Connecting NCHC to CPCHP logo

= Engage employees in every role in the
teaching mission

National Health Center Week Campaign
EmployeeVideo
New Employee Orientation Revision

Collateral: Why are We A Teaching Health
Center!?

IN HONOR OF NATIONAL HEALTH CENTER WEEK
AUGUST 7-13, 2022

" COLORADO PLATEAU

CENTER FOR HEALTH PROFESSIONS

North Country HealthCare is a Teaching Health Center, and
education moves our mission. We build, train, and
strengthen the health workforce every day, in every corner ﬁ
of our organization, to secure a healthy future for rural and
underserved communities.

Here’s how!

HEALTH
CAREER
PATHWAY



NATIONAL HEALTH CENTER WEEK

Each employee filled out a | S
shoeprint with their contribution

to the health career journey and
stuck it to their clinic’s banner

HealthCare
our mission: We build, train, and strengthen the health

 Video highlighting employee EEEi—r g
contributions shared at All Hands - ‘
meeting

- Education visits to each team

 Matching t-shirts for all employees






DEVELOPING A CULTURE OF TEACHING
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Leadership Commitments

Improved Communication

Preceptor Support

Decision-making

Collaboration across teams

Education Moves the Mission Moment

Materials on Intranet

Geographic Training Strategy

Preceptor Development & Appreciation



LEADERSHIP COMMITMENTS

1 At North Country HealthCare, we embrace

2

3
4
S

being a Teaching Health Center (THC).

We make it easy for clinicians to teach.

Expectations for teaching are clear and
consistent.

Organizational teaching commitments are
intentional and mission-aligned.

Accreditation requirements are prioritized.

O 00 N O

Teaching curricula and schedules are designed with
patient needs and access to care as a top priority.

Teaching accomplishments are celebrated frequently.

Teaching is conducted in an inter-professional way,
incorporating learners of multiple disciplines effectively.

Teaching improves the quality of our care and our
clinicians.



Education Moves the Mission Moment of the Month - Diversifying the Health
Workforce

I I I P ROVE D Diversifying the Health Workforce

The health workforce doesn’t fully represent the rural and underserved communities of northern Arizona, and having healthcare providers and staff

( :O M M | ' N I ( :A I I O N who come from the same communities as our patients can help improve the guality of care.

In 2023, North Country HealthCare received a grant from the Direct Relief Fund for Health Equity to help address this gap in our region. Direct Relief
works to prepare health professionals in resource-poor areas to face the challenges of caring for those in need. The grant, which goes through 2024,
funds three strategies: youth health career programs, scholarships, and workforce development opportunities.

=  Education Moves the Mission
Moment of the Month

Youth Health Career Programs

Future Faces of Family Medicine and the Tuba City Regional Health
Care High School Exploration Program target northern Arizona high
school students from minority or disadvantaged backgrounds who are
interested in pursuing a health career after graduation. The goal of both
programs is to offer health career exploration and hands on experiences
to these students, emphasizing rural and medically underserved health
care in the process.

= Rotating theme on topics
relevant to clinical teams

= Cross-Departmental Strategic
Initiative Workgroups

Upon successful completion of a program, students are eligible to apply
for a $3500 scholarship to be used toward a two-or-four-year health

= Better Student Onboarding teisted cegree.

To date, we have supported 21 students between the two programs and
these numbers will only increase with our spring and summer sessions
still to come.

= Easy-to-find Schedules

m  Revised Checklist

Know a high school student who might be interested? Contact the
Youth Health Careers Program Coordinator, Sarah Frain, at

Two students dissect pig hearts during the fall 2023 Future Faces of Family Medicine program

= Expansion of Stakeholders sfrain@nchcaz org,
Included

Workforce Development Opportunities
The funding from Direct Relief will also provide opportunities for North Country HealthCare employees to seek advanced training in medical
interpreting and clinical support roles.
* Medical Interpreting: Providing an in-person, trained medical interpreter in the patient’s first language is the gold standard for patient care. This
program will allow NCHC to support current employees to become trained interpreters.
¢ Clinical Support Roles: We seek to grow clinical support employees from within the organization. This program will provide support for tuition



PRECEPTOR SURVEY & FOCUS GROUPS

= Conducted as part of the Education Moves
the Mission Strategic Initiative to gather
feedback about precepting and the teaching
culture

= Sent survey to |32 staff, 44% response rate
= Survey was open May 4-28,2021

“ Focus Groups Conducted Summer 2021



Q10 What motivates you to teach? (Select all that apply)

Answered: 42 Skipped: 16

CURRENT
PRECEPTORS

Payment

-
= 42 respondents (72%)
= Motivation for teaching faculty stat
student,..
[ pomene s O -
trainees..

" Helps me refresh my knowledge

Helps m
(79%) e T
= Giving back to profession (76%) Giving back t_
the professio
= Seeing trainees progress (74%) e inth
Hippncratic.'

= |It’s part of the NCHC mission
(60%) It's part o

the..

Other {pleas
specify

0%  10% 20% 30% 40% 50% E0% T0% 80% 90% 100%



NOT CURRENT Q13 What prevents you from teaching? (Select all that apply)
PRECEPTORS Answered: 15  Skipped: 43

= |6 respondents (28%)
= 9/15 said they were interested responsibili..

o,
(60/)) Don’t have the
=  What prevents you from expertise/kn...
teaching?

Not interested

= Not enough time (27%)
= Have not been asked (27%) I have not

been asked

®  Competing responsibilities (20%)

I'm within m
= No expertise/knowledge (13%) introductory.

= Not interested (13%) Other (pleas-
if
= 2 people specty

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%




RESOURCES TO SUPPORT TEACHING

Rank Current Preceptors

Non-Preceptors

Protected time (76%)

2 Payment/stipend (59%)

3 Clearer expectations of preceptor
(55%)

4 Clearer expectations of learner
(52%)

5 Training (52%)

6 CME (40%)

Protected time (53%)
Payment/stipend (53%)
CME (40%)

Clearer expectations of preceptor
(40%)

Clearer expectations of learner
(33%)

Training (33%)




PRECEPTOR FOCUS GROUPS

Positive Themes
= Able to hire strong staff from programs rotating at NCHC
(recruitment potential)

= Health Professions Coordinator communicates very well
with preceptors and students

=  North Country does an excellent job of exposing students
to rural settings

= Students get a well-rounded view of community health

= Preceptors find value in teaching as a way to give back

Negative Themes

Challenges with ensuring all staff aware of upcoming
students

Challenges with evaluation of the rotation (as a whole, of the
student,and of the preceptor) due to lack of post-rotation
survey

Not enough appropriate physical space to work with
students

Only some providers precept so they are in high demand,and
division of labor may be unbalanced

Too many students on too many days — negatively affects
patient care



PRECEPTOR SUPPORT -

GEOGRAPHIC TRAINING STRATEGY

Annual Education Plan Reviewed by Leadership

December
« Work with NAU RN

= Sharing the Teaching Burden across Sites and PT programs for
spring semester one
= Minimizing Flagstaff Commitments 27 Sl Eing
experiences
= Enhancing opportunities in satellite clinics
= Engaging satellite preceptors in other ways
(AHEC Scholars Mentor)
August
ditrics « Meet with 8 RHPP
ABOR programs on
AY 23-24 actual (plan) AY 24-25 planned Change their needs and our
Flag Winslow LHC TOTAL Flag Winslow LHC TOTAL Y-O-Y ability to assist.
ATSU MS3 | 3(3) 3(3) 0(2) 6 (8) 3 2 1 6 -2 * MD, PA, PT, NP,Pharm
ATSU Ms4 | 0(0) 0 (0) 0 (0) e iLe 3 +3 » Contact preceptors
FM PGY1 4 (4) 4 (4) 4 4 0 individually w/requests
FM PGY2 8 (8) 8(8) 8 8 0
FM PGY3 0(0) 0(0) 0 0 0
LIC 1(1) 1(1) 0 0 0
UACOM 1(1) 1(1) 3 3 +2
Total 16 (16) 4(4) 0(2) 20 (22) 18 6 1 26 +3*

January

e Determine how many rotations

needed in OB, FM, Peds for
medical students and residents

e Present strategic plan to high level

management

July

* Confirm ATSU mentors for
2nd year students (4
hrs/week for |6 weeks)

* Work with NAU RN and PT
programs for fall semester
one day shadowing
experiences

February

e Mock up FM,Peds, OB
schedule for residents
and students and
present to clinic
leads/managers

April/May

Finalize student &
resident schedules
Send to clinic
leads/managers
UACOMP LIC
schedule




PRECEPTOR DEVELOPMENT
A O,

PRECEPTOR TOOLKIT ACCESSTO JOURNAL LIVE & RECORDED
ARTICLES TRAINING



Preceptor Toolkit

Learner Overview by Discipline

4th year Dental Students (ATSU)

Students come with sound knowledge of dentistry and varying clinical experience. Students go by “student

doctor " or “intern doctor

Expectations for 4th year students

B Complete limited exam on their own and report on findings

B Basic restorative and surgical procedures

B Proficiency in notes

%~ NORTH COUNTRY
HealthCare

Morth Country HealthCare is a Teaching Health Center, and education meves our

rnission. We build, train, and srengthen the health workfores svery day, in every carner

af sur erganizaion, 1o secure a healthy future for rural and underserved communities.

WHAT I5 A TEACHIMG HEALTH CEMTER?

Teaching Health Centers (THCz) are community-based primary care baining
sites like community health centers commitied o preparing health core
professionals to serve the needs of the community, particularly low-income,
rural and underserved populations.

WHY ARE WE A TEACHING HEALTH CEMTER?

Being a Teaching Health Center brings many ben
communifies. There is o severe shortage of primany
- - 3 . -
prowiders in norhern Arizona. When we frdin shd P B P
#o kncw the unique nesds of cur region are much receptor es' roct|ces
practice. s alsa o recruitment mechanism —each

and sioff who compleied o portion of their o)

Through our education arm, the Coloroda Plateou ¢ learners ond clodly how you'd ke 1o have them

Couniry Health Care leods o wide range of eduo krvohved. Ask leamers whot they'd like %o see and
shortage of every siep of the healih career journe "

N g Y Sep B ! G0 duning hoir fma with you
proctice. These programs are integroled throughoul -

4. COLORADO PLATEAU

CeNTER FOR HEALTH PROFESSIONS
AT NORTH COUNTRY HEALTHCARE

Student Chart Documentation Guide

1) Students huddle with preceptor/resident at the beginning of the clinic session to determine
which patients are appropriate to see and provide the documentation in the electronic health
record.
Once the patient arrives or is virtually roomed, the MA generates an encounter and note. This
note can be opened by the student to document in directly.

2)

3) The student conducts the visit and staffs the patient with the preceptor/resident.
4) The clinician repeats the history and physical.
5) The student will document the agreed upon assessment and plan.

6) Once the note is completed, the student must odd at the end of the note in the Comments
section:
* “Documentation has been prepared at the direction of and in conjunction with signed

Clinician. Signed [MED STUDENT NAME], MS3”

CPCHP ot www. colorc B Use #e One Minute Preceptor” model i
& COLORAI I. Geta commitment: “What do you think is T
. Cenrer For H going on with the potiant?
AT HOATH €O [ Bt
2. Probe for Evidence: “What lad you to this
condusont”
3. Teach General Rules: Give evidence-based prnciples end
infarmation

(T

behawar

*Laminated One Minuse Precepto

Integrating Learners into Your Day

B Consider having your learner present
in front of the patient. This minm

paten!’s walt b, omissions, and

repect informatiar

B Focus on 1-2 paofients 1o discy

n depth rathar than avary

pOints

B Have learners write visit notes. Offer

inedback on the n, thacoughness
ond peobl wiving log wde tha note
os port of your finol documentatan (see chon
docamentation proceduwe)

B Consider having learners identify and
look up bocic nothoohvsioloay or

Getting Started B

HOW DO Wi B Toke o moment to recognize and welcome —

COLORADO PLATEAL

Cesmén Foa HEalH Professions
AT BOETH CORBITEY HEALTHCARE

|

Contact List for Preceptors
ROLE HAME EMAIL
Chinical Training Coedint o
& Wian point of coetact for NCHE Pracopions . . .
Blicia Taoki at
& Liads shadan schiduling and onboanding
& Compikis teaching incenthe information
Heaith Prolestions Program Masager
& Owvaisses Jinkcal Trainkeg Coordinaber and annual | Coartnary Madan 21 i
raiing Sirategy for NROHE
Farmily Midicing Residency Program Cossdinator
+  Laads sthisdding and coboarding of FM misides | Bath Baillargeos Ehailkir
dinical experiences
Farmily Midicing Retidency Program Direoor
& Owariait all FR resident clieical oo pa s ot Saal Colas, MD
& A gt of comiact e PR reskie i
HTSU
soehEanor Lo baria Smith
nedical spadanis
ation = ATSU (Fad Tayloe, DD
dinical saperigaces | Ind e waden e s hor i,
J el suihain B Aessar, MD SNk
T —
st
e vt 00008 amd ot o Rasidency Program | Eum Muillerg, MD
30
Eitical &
—— - A SPANANSE | e mberty Chan
‘ — TECY skl
|E=—
Elu it dinical
w o0 A Bruca Wikme =
=l rasidant or
adical educaton Marica Martinic P o

4. Reinforce What was Right: Give specfic examples of good work and what effect it hod

Correct Mistokes: Give specific examples of ecrors and haw that might change future

cards con be obtained from the educotion depertment




Access to Journal Articles

Access to Journal Articles

Expedite your research using our curated list of public databases, including database descriptions, search tips,

and a form for requesting full texts of journal articles.

Instructions

Choose your database Full Text Access Request Form

If you are unable to locate a full text article

Click on the database links below or to the right side of this page to access their contents.
; I v PR Hpag : through the public databases linked below,

e The Cochrane Library is a collection of databases that contain high-quality, independept you ma.ylcotr)npletg thlszorm - Lequist aI full
evidence to inform healthcare decision-making. et atr)tlc e leleveionyolt iy actlty
member.

e CORE is the world's largest open access research aggregator. This means it works as a
engine for open access research published by organizations from around the world, all
which is available for free. [ Full Tt Aceas ogasst Form

e Google Scholar is a search engine that allows users to search for academic resources and

crhnlarly litaratiira ciich ac ahetrarte fulll-tavt articlac thacae hanke and mare fram arrncc



PRECEPTOR APPRECIATION

= Add Points of Contact throughout the Year
= Annual Appreciation Breakfast
" Preceptor of the Year Awards
= Branded Items
= Clinic Visits
= Thank You Cards
= Directly from Students

® From the Education Team




Space Issues

Hospital Training Partner Engagement

LESSONS

Everything Takes Money & Time

LEARNED

Dissolving Residency Planning Committee

Juggling Our Many Hats




HOW CAN YOU

GET STARTED!?
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INSTITUTIONAL
RESOURCES

Teaching incentives
CME Accreditation

Time (admin for
teaching)

Interprofessional Teams

Executive Champion

Medical School & other
institutional
Partnerships
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http://www.cpchp.org/
mailto:mmartinic@nchcaz.org

