
Many Shades 

of AZUL
Models and Measures for Mobile Programs 



Background

Food pantry founded 2012

501c3 status in 2018

New building 2021

Project AZUL 2023





Summit



Summit

~6,000 residents 

~90% free and reduced lunch

Food desert 

Service desert



Summit

Summit View Elementary

Summit View Headstart

Iglesia Centro de Sanidad



Summit



Summit



Summit



Summit



Arivaca



Arivaca

~700 year round residents

~12 miles north of border

~22 miles to Interstate 19



Arivaca

Electricty in 1950s

State highway paved 1970s



Arivaca

Arivaca Human 

Resources

Pima County Library 

Arivaca Action Center



Arivaca



Arivaca



Arivaca



Arivaca



Arivaca











Models 

wrap-a-round // one stop

direct service intervention

funded by relationships 



Models 

increased outreach and access

culturally informed care

flexible and agile  



Measures





Sources

Aspen Institute 

Rural Health Information Hub

Brookings Institution



Contacts

Nathan Watts

Juan Arredondo 

Eduardo Mendoza

Tania Felix


