
Health Care Workforce 
Initiatives

June 3, 2025



Outline

● Governor’s Workforce Cabinet Update 

● Arizona Health Care Cost Containment System: Workforce 
Initiatives

● Arizona Department of Health Services: Primary Care Office 
Workforce Initiatives 

● Questions 



Insert Photo

Talent Ready AZ

Objective: To achieve the Governor’s 
workforce goals… meet demand in Arizona’s 
growing and critical industries, provide 
Arizonans with good -paying jobs, and connect 
Arizonans to the jobs of the future, for long -
term success across their careers.

● Workforce  I nit ia t ive s
● K-12 
● Child  Ca re  p rog ra m s 
● Arizona  Com m unity Colle g e  Workforce  

Scho la rship
● AZ He a lthy Tom orrow 
● Gove rnor’s Workforce  Ca b ine t



Purpose of the Workforce Cabinet:

“to implement and coordinate actions, 
policies, programs, and engagement across 
state government to meet Arizona’s 
workforce needs and help create 
opportunities for every Arizonan, in line and 
in consultation with the mission, vision, 
goals, and strategies set by the Workforce 
Arizona Council.”



Workforce Needs by 2030
According to Arizona’s Office of Economic 
Opportunity by 2030 Arizona will need to fill at least 
400,000 jobs , including:

● 6,000 new manufacturing jobs
● 20,000 new jobs in construction trades
● 12,000 new clean energy jobs
● 16,000 new broadband , telecommunications , 

and information technology jobs as well as jobs 
supporting cybersecurity

● 1,500 new jobs in early childhood education 
and childcare

● 3,000 new jobs in aerospace and defense
● 76,000 new jobs in healthcare



Working Groups – Target Industries
TARGET INDUSTRIES CONVENING AGENCIES

Advanced Manufacturing Commerce Authority

Construction Trades Registrar of Contractors and Department of 
Transportation

Clean Energy Jobs Office of Resiliency

Broadband, Telecommunications, and 
Information Technology

State Broadband Office in Commerce Authority

Early Childhood Education & Child Care Department of Economic Security

Aerospace and Defense Commerce Authority

Healthcare Department of Health Services and 
Health Care Cost Containment System

Cybersecurity Department of Homeland Security

Supported by Office of Economic Opportunity



Health Workforce 
Intermediate Goal
By 2026, partner with industry 
and education leaders to 
employ at least 3 innovative 
strategies to expand and retain 
new health workers in targeted 
occupations with significant 
workforce shortages.

Next Step:

Identify initiatives, 
current or new that will 
help reach the 
intermediate goal



Which occupations should we 
target?



Arizona’s Top Projected Annual Growth Healthcare Occupations 
Top 10 Annual Growth 

Occupations % Annual Growth Current # Annual Projected 
Openings

Nurse Practitioners 6.6% 6,910 795

Physicians Assistants 5.1% 3,650 379

Occupational Therapy Assistants 4.5% 1,204 228

Physical Therapist Assistants 4.5% 1,570 297

Speech-Language Pathologists 4.0% 3,535 340

Medical Assistants 3.8% 21,363 3,643*

Audiologists 3.9% 490 45

Ophthalmic Medical Technicians 4.0% 2,715 411

Orthotists and Prosthetists 3.7% 107 12

Nurse Midwives 3.6% 149 14
Data source: Arizona Office of Economic Opportunity*Indicates higher number of openings



Other Selected Occupations of Interest

Occupations % Annual 
Growth Current # Annual Projected 

Openings

Home health & personal care aides 3.3% 70,483 14,898*

Mental Health and Substance Abuse Social Workers 3.0% 3,133 319

Clinical & Counseling Psychologists 2.9% 862 67

Community Health Workers 2.7% 1,141 147

Healthcare Social Workers 2.6% 3,794 427

Family Medicine Physicians 2.6% 5,012 268

Dentists, general 2.6% 2,414 132

Psychiatrists 2.6% 454 25

Registered Nurses 2.2% 61,638 4,734*

Licensed Practical & Vocational Nurses 2.2% 6,907 685

Data source: Arizona Office of Economic Opportunity *Indicates higher number of openings



Considerations
● ASU W.P. Carey School of Business “Healthcare in Arizona: Worker 

Shortages, Economic Impact, and Socioeconomic Benefits” 
published in April 2024 concluded:
○ Shortages appear to be most severe in behavioral health 

occupations, including psychologists, counselors, and 
social workers.

○ Physicians and registered nurses are in short supply

● From the Center for the Future of Arizona’s “HCBS Providers’ 
Perspectives on State Agency Alignment in Arizona: A Brief Focus 
Group Study”
○ The number of personal care aides and home health aides

increased by nearly 50 percent during the past decade (2014 to 
2023), and this workforce is projected to add nearly 28,000 
additional new jobs from 2022 to 2032.



Recap
● Highest number of annual projected openings

○ Home health & personal care aides - 14,898
○ Registered nurses - 4,734 
○ Medical assistants - 3,643

● Highest % annual growth 
○ Nurse practitioners - 6.6%
○ Physician assistants - 5.1%
○ Physical therapy assistants - 4.5%

● Indicators of severe shortages in behavioral health 

● Primary care physicians - From ArMA’s Arizona Healthy Workforce 
Coalition Report: Arizona will need 1,941 more primary care 
physicians by 2030.  



Questions?
Ideas?

Contact:
sheila.sjolander@azdhs.gov
jenna.cooper@azdhs.gov
marcus.johnson@azahcccs.gov

mailto:sheila.sjolander@azdhs.gov
mailto:jenna.cooper@azdhs.gov


AHCCCS’s Approach to Workforce 
Management and Development 3.0

Bill Kennard , Administrator
AHCCCS Office Healthcare of Healthcare Workforce Development



Workforce 
Development’s Value 

Proposition
For foreseeable future the: 

 Health Care Workforce 
is the most valuable and impactful capital 
asset available for increasing health 
outcomes and decreasing health care cost. 

Investments in:

 Talent Management & Talent 
Development processes offer the most 
comparative technological advantage for 
building a sustainable workforce. IT

Health 
Outcomes

Healthcare 
Workforce

+
Workforce Talent 
Management & 
Development 
Processes & 
Technologies

Healthcare     
Cost



Evolution of 
WFD’s Vision

 WFD 1.0 & 2.0 - Regulating 
workforce management practices 
and processes. 

IT

Future 
Workforce

Career 
Development

Workforce 
Management

Workforce 
Development

AHCCCS

Provider 
Workforce

Community 
Partners

 WFD 3.0 – Engaging community 
workforce development partners to 
develop future workforce  and 
Enhancing the work experience 
and well being of the current 
workforce.



Innovative Tools for Actualizing the Vision
Collaborative 
Health Plan 
WFD Teams 

Workforce 
Data & 

Decision 
Support 
System 

Az 
Healthcare 

Careers

High School 
& Community 

College 
Partnerships

Integrated 
Talent 

Management 
& 

Development

Az 
Healthcare 
Workforce 

Action 
Network

ARP Funding enabled 
AHCCCS to develop 
relationships and tools that will 
make our workforce 
development efforts more 
effective   

https://pipelineaz.com/hubs/healthcare

https://www.azahp.org/awfdc

Association for Talent Development 
https://www.td.org/

https://pipelineaz.com/hubs/healthcare
https://www.azahp.org/awfdc
https://www.td.org/


WFD 3.0’s Strategy
Expand - the supply of potential members 
of the public sector health care workforce 

Enhance the work experience and well 
being of the incumbent health care 
workforce by; 

1. Engaging Community WFD resources.

2. Supporting the provider organizations 
use of best Talent Management and  
Talent Development practices .  

3. Continuing to develop WF Data 
capacities and capabilities.

4. Connecting the elements into a self -
sustaining system.

Expand the Future & 
Enhance the Current 

Healthcare Workforce

Engage              
Community & Government 

WFD Resources

Supporting the        
Provider 

Community

Workforce



Questions?



Thank you!

Bill.Kennard@AZAHCCCS.GOV



Arizona Primary Care Office



Arizona Primary 
Care Office (PCO)

To optimize the health of all 
Arizona residents by 
developing and strengthening 
systems services to expand 
access to primary care and 
other services with emphasis 
on the health needs of 
underserved people and 
areas

PCO for e a ch sta te



PCO Primary Goals
● Implement strategies for strengthening primary 

care and the health care delivery system

● Increase the number of providers and improve 
services in underserved areas

● Identify areas that need improved health services 
and assist with federal/state shortage 
designations

● Support statewide partners and provide technical 
assistance



Core Functions 
Evaluation & data collection for the designation of:

○ Primary Care Area Boundaries (with GIS teams)
○ AZ Health Professional Shortage Areas (HPSAs)
○ Medically Underserved Areas/Populations (MUA/P)

Administers programs to increasing health workforce &  
access to care:

○ Arizona State Loan Repayment Program
○ J1 Visa Program/National Interest Waiver Program
○ Behavioral Health Provider Loan Repayment Program
○ Preceptor Grant Program
○ Nurse Education Investment Pilot Program
○ Accelerated Nursing Program
○ Collaborative Care

Provides Technical Assistance/Outreach for Federal 
Programs



Health Professional Shortage Areas



Health Professional Shortage Areas



Health Professional Shortage Areas



Arizona State Loan Repayment Program (SLRP) 
● Provides up to $65,000 in loan repayment for minimum 2 year 

commitment to serve in an eligible site

● Eligible Disciplines:
○ Physicians (Family Medicine, OB/GYN, Pediatrics, Internal Medicine, 

Geriatrics, Psychiatry)
○ Dentists
○ Physician Assistants
○ Nurse Practitioners
○ Certified Nurse Midwives
○ Pharmacists
○ Behavioral Health Providers (Licensed Clinical Social Worker, Licensed 

Family & Marriage Therapist, Licensed Clinical Psychologist, Licensed 

Professional Counselor)

● Approximately 160 -200 providers annually



SLRP Participants by Discipline



J - 1 Visa Waiver Program
● Physicians must be Arizona licensed or eligible for an Arizona 

medical license

● Must provide services in a federally designated HPSA, MUA, or 
MUP

● Does not support waivers for J -1 physicians in research positions 
or practicing in long -term care facilities, chronic care facilities, or 
rehabilitation facilities

● 30 spots available annually in AZ
○ 22- Reserved for primary care physicians & psychiatrists
○ 7- Available for specialists
○ 1- Flex, discretionary slot

● 3- year commitment required



Behavioral Health Loan Repayment Program 
(BHLRP)

● 2- year service commitment for $50,000 in loan repayment

● Must work at a public or nonprofit entity located at:
○ The Arizona State Hospital
○ Behavioral Health Hospital
○ Behavioral Health Residential Facility
○ Secure Behavioral Health Residential Facility

● Eligible disciplines:
○ Psychiatrist (board -certified or board -eligible)
○ Physician assistant or registered nurse practitioner (certified to practice 

as BH specialist)
○ Behavioral Health Providers (LCSW, LFMT, Psych D, LPC)
○ Behavioral health technician
○ Registered nurse
○ Practical nurse
○ Physician (completed a professional residency program or certification 

program in BH)



Nursing Education 
Investment Pilot Program

● Allocates funds to the Arizona Board of Regents 
and to 10 community college districts
○ Funds are used to pay for salaries, benefits, 

training and related expenses and operational 
costs

● Goal is to increase the number of all levels of 
nursing graduates in the state



Preceptor Grant
ADHS awarded the 5 largest statewide nonprofit associations 
representing eligible disciplines:

○ Arizona Dental Association
○ Arizona Medical Association
○ Arizona Nurses Association
○ Arizona Osteopathic Medical Association
○ Arizona State Association of Physician Assistants

Total funding: $1.5 million, expires June 30, 2026
● A maximum grant of $1,000 per calendar year
● Grant priority shall be given to preceptorships in primary health 

care and in rural areas of this state
● The preceptorship must be at least 4 weeks duration

https://www.azdhs.gov/prevention/health -systems -development/workforce -
programs/index.php#preceptor -grant -program

https://www.azdhs.gov/prevention/health-systems-development/workforce-programs/index.php#preceptor-grant-program
https://www.azdhs.gov/prevention/health-systems-development/workforce-programs/index.php#preceptor-grant-program


National Health Service Corps (NHSC)
Loan Repayment Program
Receive a lump -sum loan repayment upfront for an initial two year commitment.

Award Amounts:
● Full - time service: Up  to  $75,000  (fo r p rim a ry ca re  p rovid e rs) o r $50 ,000  (fo r non-

p rim a ry ca re  p rovid e rs) fo r a  two-ye a r init ia l te rm .
● Half - time s ervice: Up  to $37,500 (fo r p rim a ry ca re  p rovid e rs) o r $25,000  (fo r non-

p rim a ry ca re  p rovid e rs) fo r a  two-ye a r init ia l te rm .
○ *One -t im e  e nha nce m e nt  a wa rd  o f $5,000  fo r Sp a nish-la ng ua g e  p ro ficie ncy

Additional Loan Repayment Awards:
● All two-ye a r loa n re p a ym e nt  p rog ra m  p a rt icip a nts ca n a p p ly fo r a n NHSC Loa n 

Re p a ym e nt  Prog ra m  Cont inua t ion Contra ct  to  cont inue  ob lig a t ion, one  ye a r a t  a  t im e , 
to  p a y o ff m ost  o r a ll he a lth  p ro fe ssiona l e d uca t ion d e b t

NHSC Service Site Registration:
● Site  a p p lica t ion cycle  ye a rly, typ ica lly in  the  sp ring

○ Op e n now throug h J une  17, 11:59 p .m . ET.

Sig n up  fo r HRSA up d a te s: 
ht tp s:/ / p ub lic.g ovd e live ry.com / a ccounts/ USHHSHRSA/ sub scrib e r/ ne w?to p ic_ id =USHHSHRSA_ 134

https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?topic_id=USHHSHRSA_134


AzHIP Rural & Urban Underserved 
Implementation Team
The Primary Care Office also hosts the AzHIP meeting below are the 
following strategies:

● Strategy 1: Alle via t ing  He a lth Profe ssiona l Shorta g e s b y 
Cult iva t ing  a  Dive rse  He a lthca re  Workforce

● Strategy 2: Op tim izing  the  Role  o f Com m unity He a lth 
Worke rs/ Re p re se nta t ive s in Clinica l Environm e nts

● Strategy 3: Enha ncing  I nd ia n (I HS/ Trib a l/ Urb a n) He a lth 
throug h I m p rove d  Acce ss to  Ca re , Re d uct ion o f Syste m ic 
Ba rrie rs, a nd  St re ng the ning  I nfra st ructure

● Strategy 4: Enha ncing  Ma te rna l He a lth Outcom e s
● Strategy 5: Fa cilita t ing  Enha nce d  Acce ss to  Prim a ry Ca re



Thank you

edith.disanto@azdhs.gov
workforce@azdhs.gov

mailto:edith.disanto@azdhs.gov
mailto:workforce@azdhs.gov
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