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Age-Friendly Health 
Systems (AFHS)

We will discuss:
 
• Arizona Geriatrics Workforce 

Education Program (AZ-GWEP)

• AFHS 4M Framework

• Benefits to sites

• Specific steps for implementation

• Application and submission 
process



• Educate and train the healthcare and 
supportive care workforce

• Engage patients and families

• Close care gaps

• Collaborate with community partners

• Integrate geriatrics into primary care 
to be age-and dementia friendly

The Arizona Geriatrics 
Workforce Enhancement 
Program (AZ-GWEP)



The Need: 
Aging in the U.S.



The Need: Aging in Arizona, and Rural Arizona



Healthcare needs of older 
adults are very different 
from middle-aged and 

younger adults, and 
children.



Our healthcare system, and our 
workforce are not prepared to 
care for increased numbers of 
older adults.

We are all working very hard, but 
many older adults suffer harms 
and fall off the boat.

“The Polar Bear Waltz” Outside Magazine



What Can Be Done?
 

Join the Age-Friendly Health System 
Initiative! 

• Free

• Framework to easily  implement 
basic evidence-based geriatric care 
into your clinical site

• National recognition

• ROI – Carrot and Stick



In 2016, The John A. Hartford 
Foundation, the Institute for 
Healthcare Improvement (IHI), 
the American Hospital 
Association, the Catholic 
Health Association and other 
major systems founded Age-
Friendly Health Systems.  

Over 4000 sites have achieved 
“Age-Friendly” recognition.



What is 
Age-

Friendly 
Care?

A quality improvement initiative to provide 
actionable, practical solutions to improve the 
healthcare of older adults

Follows a core set of evidence-based 
practices- the 4Ms- as a bundle

Aligns with What Matters to the older adult 
and their family caregivers

Causes no harm 

Improves health outcomes at lower costs



The 4Ms of Age-Friendly Care: 
Assess and Act-On



• The AFHS model enables your site to be more efficient and effective 
in delivering care for older adults.

• As we go through AFHS components, think about how much your 
site is already doing.  It is often not a big lift to gain AFHS 
recognition. 



What Matters

Know and align care with 
each older adult’s specific 
health outcome goals and 
care preferences including 
but not limited to, end-of-
life care, and across settings 
of care.



Assess and “Act-on” What Matters

• Asking and acting on “What Matters” is the foundation of Age-
Friendly Care.

• Consider asking: “What makes life living?” or “What are your 
most important goals if your health condition worsens?

• Discuss advance care planning and align the plan of care with 
“What Matters.”



Medication

If medication is necessary, use 
Age-Friendly medications that 
do not interfere with What 
Matters to the older adult.



Assess and “Act-on” Medications

• Avoid high-risk medications

• Deprescribe

• Screen for benzodiazepines, opioids, high anticholinergic 
meds (e.g., diphenhydramine), muscle relaxants, tricyclic 
antidepressants, antipsychotics, mood stabilizers 

       https://deprescribingresearch.org 

https://deprescribingresearch.org/


Mentation

Prevent, identify, treat 
and manage dementia, 
depression and delirium 
across settings of care.



Assess and “Act-on” Mentation: Mini-Cog



Assess and “Act-on” Mood: PHQ-9



Mobility

Ensure that older adults 
move safely every day in 
order to maintain function 
and do What Matters.



Assess and “Act-on” Mobility Assessment

https://www.cdc.gov/steadi/index.html

https://www.cdc.gov/steadi/index.html


Medicare Annual Wellness 
Visit is a good opportunity to 
implement Age-Friendly 4Ms.



What about the costs of becoming an Age-Friendly 
Health System?

There is an ROI
https://www.ihi.org/networks/initiatives/age-friendly-health-systems 

https://www.ihi.org/networks/initiatives/age-friendly-health-systems


More Financial Reasons: 
The CMS Age-Friendly Mandatory Hospital Measure

New MANDATORY Hospital Measure for the Inpatient Quality Reporting (IQR) 
Program that builds on the 4Ms, hospitals must attest to entire measure, or face penalties 
as of 2026.  



Level 1 Participation: Self Assessment and Planning Select a 
clinic or unit.  Gather the team. Plan how you will implement the 
4Ms  (What Matters, Medication, Mentation, and Mobility) 
assessment and “act-on”. 
**Most sites are already delivering much of the care.

Level 2 Recognition: Implement & Measure 
Implement the plan and monitor its effectiveness.  Assess the 
number of adults who received 4M care, and report. Quality 
improvement, not research!

Will You Consider Age Friendly Health System 
Recognition for Your Site? It’s FREE



Putting the 
4Ms into 
Practice

https://www.ihi.org/networks/initiatives/age-friendly-health-systems 

https://www.ihi.org/networks/initiatives/age-friendly-health-systems


https://forms.ihi.org/hubfs/Ambulatory%204Ms%20Forms.pdf

https://forms.ihi.org/hubfs/Ambulatory%204Ms%20Forms.pdf














We (AZ-GWEP) are 
here to help you 
achieve AFHS 
recognition through 
education and training, 
and hands-on support 
with the process and 
forms. 



Thank you!

Mindy J. Fain, MD
mfain@aging.arizona.edu

Lisa O’Neill
loneill@aging.arizona.edu
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