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Today’s Focus

● Ru ra l He a lth  Tra n s fo rm a tio n  Pro g ra m  
● Arizo n a  He a lth  Im p ro ve m e n t Pla n  
● ADHS Wo rkfo rc e  Pro g ra m s
● Oth e r Ru ra l He a lth  In it ia tive s











Priority Health Initiatives Grant Portfolio:
Improving Rural Maternal and Fetal Health

Purpose:

To improve the health and 
well -being of mothers and 
babies, before, during, and 
after pregnancy through 
coordinated prevention and 
early intervention

Outcomes:

● Enha nce d  re a d ine ss fo r rura l 
hosp ita ls to  re sp ond  to  ob ste t ric 
e m e rg e ncie s

● Exp a nd e d  a cce ss to  p e rina ta l 
m e nta l he a lth consulta t ion & 
e d uca t ion

● I ncre a se d  p e rce nta g e  of p re g na nt  
wom e n with syp hilis  linke d  to  ca re



Maternal & Fetal Health Initiatives
$5 million per year

● AIM Hospital Safety Bundles Expansion 
● OB simulation and other maternal, fetal and 

infant training 
● Perinatal Mental Health Certification Training 
● Perinatal Psychiatric Access Line 
● Tribal Strategies 
● Disease Intervention - Congenital Syphilis



Maternal & Fetal Health: Congenital Syphilis
Goal: Rebuild infrastructure to support congenital 
syphilis control efforts in rural Arizona.

● Home test kits  to promote access to testing
● Communications campaign to promote awareness
● Strengthen state capacity to provide Congenital syphilis 

subject matter expertise to Tribal Nations and Local 
Health Jurisdictions:
○ Disease Investigators to link people to treatment
○ Epi team to ensure access to data
○ Provider phone line to support continuity of care

● Strengthen intervention and linkage to care through 
county contracts 



Priority Health Initiatives Grant Portfolio:
Chronic Disease Prevention & Management

Purpose: 

To strengthen county and 
regional chronic disease 
prevention capacity and 
improve long -term health 
outcomes

Outcomes:

● I m p rove d  rura l p re ve nt ion 
infra st ructure

● I ncre a se d  rura l chronic 
illne ss scre e ning  
op p ortunit ie s/ e ve nts



Chronic Disease Prevention & Management 
$12 million per year

● County Health Department Strategies 
● Public Health billing consultant 
● Tribal Strategies 
● Programs designed to enroll Arizonans in health 

insurance and connect to services 
● Cardiac Arrest Survival 



Out of Hospital Cardiac Arrest (OCHA)

Goal: Focus on increasing survival in rural areas for out of hospital 
cardiac arrest

● Likelihood of survival from OCHA is lower in rural regions. Law enforcement often 
on scene long before EMS and in time sensitive injury and illness may be primary 
transporter of patients to hospital

● Managed by the Bureau of EMS and Trauma (BEMSTS): 
○ Develop and disseminate curriculum in partnership with University of Arizona 

on CPR for Public Safety Answering Point (PSAP) staff and Law Enforcement 
personnel 

○ Purchase and distribute AEDs across rural regions 
○ Support training and dissemination of AEDs to participating communities and 

Tribal Nations 



Provider Upskilling  
$4 million per year

● Community Health Workers/ 
Community Health Representatives 
(CHWs/CHRs)

● Emergency Medical Services (EMS) 



Community Health Workers

Build Workforce Capacity
● Train and expand the rural and Tribal CHW/CHR workforce

Develop Online Training Infrastructure
● Provide online continuing education and certification support

Strengthen Rural and Tribal Access
● Increase access to conferences and professional development

Sustain and Elevate the CHW/CHR Workforce
● Support long -term workforce infrastructure and partnerships



EMS Workforce Development 
GOAL: to increase and enhance EMS workforce across the state in 
rural areas 

● Planned activities include: 
○ Development of State Learning Management System for CE 

and education
○ EMCT, Paramedic Training (service time commitment 

required) 
○ Support for Continuing Education Credits for 

EMCT/Paramedics 
○ Support to bring classes/education to rural regions
○ Improvement to certification portal and system



Provider Liaison Pilot Project

● Provider liaison position at ADHS, AHCCCS 
and Dept. of Insurance & Financial 
Institutions)

● Reduce administrative burden, streamline 
credentialing, resolve provider concerns, 
and coordinate reporting to agency 
leadership and RHTP Project Officer



Arizona Health Improvement Plan
(AzHIP)



Access to 
Care Prevention Workforce

Development

Mental & 
Behavioral  
Well-being

AzHIP 2026 - 2030 Priorities



Access to Care 2026 -2030 Strategies

STRATEGY 1

STRATEGY 2

STRATEGY 3

STRATEGY 
4

STRATEGY 5

Telehealth, Mobile & Hybrid Care Models
Advance digital and mobile delivery systems to meet clients where they are.

Expansion & Reimbursement for CHW/Rs
Formalize the CHW role within the healthcare system to ensure sustainability and 
enhance impact.

Insurance Navigation & Literacy Support
Assist and/or ease the process of obtaining and understanding health insurance.

Rural & Tribal Infrastructure
Strengthen the healthcare foundation in geographically isolated and tribal areas.

Governance Accountability
Ensure transparency, centralization of efforts, and strategic alignment of resources.



Mental & Behavioral Wellbeing 2026 -2030 Strategies

STRATEGY 1

STRATEGY 2

STRATEGY 3

STRATEGY 
4

STRATEGY 5

Youth
Expand supports & education to create resilient youth

Stigma & Awareness
Improve & expand education and awareness of mental health & wellbeing

Community Resilience
Strengthening our communities through education & interventions so they can 
thrive

Systems Improvement
Implement systems that encourage collaboration across sectors and the state

Housing
Expand/Promote housing resources



Prevention 2026 -2030 Strategies

STRATEGY 1

STRATEGY 2

STRATEGY 3

STRATEGY 
4

STRATEGY 5

Health Literacy
Partner with communities across Arizona to co-create and deliver culturally relevant, accessible, 
and trustworthy health information that empowers individuals and families to make informed 
decisions. 

Immunizations
Strengthen immunization systems, confidence and access to protect communities from vaccine-
preventable diseases today and tomorrow.

Chronic Disease
Strengthen community-based prevention and early detection efforts to reduce disease and 
support long-term health in all Arizona communities.

Maternal & Infant Health
Use data and evidence-based interventions to improve maternal and infant health outcomes, 
with a focus on access, prevention, and community-informed solutions.

Partnerships
Build and sustain cross-sector partnerships that strengthen local capacity, align resources, and 
support community-driven solutions across Arizona.



Workforce Development 2026 -2030 Strategies

STRATEGY 1

STRATEGY 2

STRATEGY 3

STRATEGY 4

Recruitment
Cultivate a high-quality, geographically distributed healthcare 
workforce to ensure equitable access to care across urban and rural 
Arizona.

Retention
Improve retention of a thriving health workforce.

Collaborations
Engage industry & academic partners to maximize resources.

Systems 
Implement system improvements for cultivating resources, policies, 
and reducing administrative barriers.



ADHS Workforce Programs 



Arizona State Loan 
Repayment Program 

(SLRP) Eligible 
Disciplines

● Physicians 
○ Family Medicine, OB/GYN, 

Pediatrics, Internal 
Medicine, Geriatrics, 
Psychiatry

● Dentists
● Pharmacists

● Advanced Care Providers
○ Physician Assistants, Nurse 

Practitioners, Certified 
Nurse Midwives

● Behavioral Health Providers 
○ LCSW, LMFT, Psych D, LPC



Arizona State Loan Repayment Program Providers



State Loan Repayment Program 

● Reductions in federal HRSA funding 
○ Delayed from 9/1/25 to 7/1/26
○ Reduced 35% - from $1 million to 

$654,990

● Currently 68 people in the program

● Application cycle ended June 1, 2026 will 
award 65 -70 new applicants



Other Workforce Programs
● Behavioral Health Loan Repayment Program -

40 providers
○ Supplemental application cycle opens August 1 

- August 31, 2026; Next initial application cycle 
will open late Jan 2027

● J1 Visa Program/National Interest Waiver - 119
● Preceptor grants - 218

○ Program ends June 30, 2026
● Nurse Education Investment Program - 4,373 

nursing student seats added as a result of the 
investment
○ Program ends June 30, 2027



Rural Maternal Mental Health 
Advisory Committee



Advisory Committee Requirements - HB 2332
● Develop recommendations to ensure availability of obstetrics, gynecology and 

maternal mental health services in low -volume , high - risk rural communities . 

● Develop Recommendations to: 
○ enhance and preserve the delivery and access of preconception, 

prenatal, pregnancy, labor and delivery, maternal mental health and 
postpartum care services in rural hospitals and communities .

○ enhance the delivery of and access to evidenced -based postpartum 
depression screening and referrals for treatments, including 
recommendations that consider public and private insurance coverage , 
provider reimbursement incentives and pharmacological treatment 
options.

● Report due December 31, 2026
○ Governor, president of the senate, speaker of the house, secretary of state

https://www.azleg.gov/legtext/57leg/1r/laws/0201.pdf


AzRx
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What is AZRx?

32

AZRx is a state initiative that helps Arizonans 
save money on their prescription drugs. 
Through this initiative, Arizonans can sign up for 
a free ArrayRx Discount Card that helps to save 
up to 80% on their medications. 
It’s free, easy to use, and available to ALL 
residents. There are no age or income limits and 
no strings attached. 

azdhs.gov/azrx

http://azdhs.gov/azrx
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Thank You!

sheila.sjolander@azdhs.gov 
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