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U.S. Drug Overdose Deaths per 100,000

2016 2023
Rural Arizona O p io id  Morb id ity & Mortality, Pre ve ntion & Treatme nt Se rvice s

63,632

https://crh.arizona.edu/sites/default/files/2025-10/251017RHTP-AZ-Opioid.pdf


Age-adjusted rate of drug overdose deaths involving 
opioids, by type of opioid: United States, 2003–2023

http s:/ /www.cd c.g ov/nchs/d ata/d atab rie fs/d b 522.p d f

2 2 .2

2 .9

https://www.cdc.gov/nchs/data/databriefs/db522.pdf


Changes in Opioids Over Time

Frie d man J , Shove r CL. Charting  the  fourth wave : Ge og rap hic, te mp oral, race /e thnicity, and  d e mog rap hic tre nd s in p olysub stance  fe ntanyl ove rd ose  d e aths in the  Unite d  State s, 2010–2021. Ad d iction. 2023;118(12):2477-2485. 
d oi:10.1111/ad d .16318 Cre ative  Commons O p e n Acce ss - Attrib ution-Non-Comme rcial 4.0 Inte rnational http s:/ /cre ative commons.org / lice nse s/b y-nc/4.0/  Acce sse d  Ap ril 2025

Slid e  From: Az CRH O ve rd ose  Data to  Action Pro je ct

https://creativecommons.org/licenses/by-nc/4.0/
https://creativecommons.org/licenses/by-nc/4.0/
https://creativecommons.org/licenses/by-nc/4.0/
https://crh.arizona.edu/od2a


2024: Arizona

http s:/ /usafacts.o rg /answe rs/ho w-many-d rug -o ve rd ose -d e aths-hap p en-eve ry-year-in-the -us/state /arizona/

2 0 .4
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2024: Arizona

http s:/ /usafacts.o rg /answe rs/ho w-many-d rug -o ve rd ose -d e aths-hap p en-eve ry-year-in-the -us/state /arizona/

3 2 .6

2 3 .1



September 2024-2025

http s:/ /azcap ito ltimes.co m/news/2026/02/18/ fentanyl-o ve rd o se -d eaths-on-the -rise -ag ain-in-arizona/

“Arizona was one  of 
only five  state s to  
re cord  an increase  in 
ove rd ose  d eaths; it 
had  the  larg e st 
increase  of any state ; 
and  while  the  country 
saw a 21% d ecline  
ove rall, Arizona 
exp e rienced  a 17% 
increase .”



2022: 
Opioid 
mortality rate 
per 100,000

http s:/ /d irecto rsb log .health.azd hs.g o v/arizonas-ong oing -fig ht-ag ainst-fentanyl-and -ove rd ose -fatalitie s/



Arizona: 
Overdose Mortality, Morbidity, ED/IP Visits, June 2017 - July 2025 

Rural Arizona O p ioid  Morb id ity & Mortality, Pre ve ntion & Treatme nt Se rvice s

Source: Arizona Department of Health Services, Opioid Dashboard, July 31, 2025. 
Notes: ED = Emergency department. IP = Inpatient. * =  Higher than the Arizona state per 
100,000 rate. Light blue shaded indicates one or measures above the state rate

https://crh.arizona.edu/sites/default/files/2025-10/251017RHTP-AZ-Opioid.pdf




• Focus is to  b ring  more  treatme nts to  p atie nts q uickly 
b y ad vancing  clinical and  translational scie nce  (CTS) 

Basic 
Research

Translation
to Humans

Translation
to Patients

Translation
to Practice

Translation
to Community

The  Translational Research Continuum

SW CACTI



Vision & Mission



Why Study CTS?

Austin, 2021

https://ascpt.onlinelibrary.wiley.com/doi/10.1111/cts.13055


Element E



Prajakta Adsul, MBBS, MPH, PhD 

Bryna Koch, DrPH   

Phillip Summers, MD, MPH

Kimberly Page, PhD, MPH, MS

Todd Vanderah, PhD Cathleen Willging, PhD 

Element E Team



Element E Projects



Element E 
Pilot Project





SUD Tre a tm e nt is le ss like ly to  
b e  o ffe re d  in  ru ra l ho sp ita ls



ED/Hospital-Based 
SUD Treatment Saves Lives



After non-fatal 
opioid overdose

http s:/ /p mc.ncb i.nlm.nih.g ov/article s/PMC7541791/



MOUD: Decreased Mortality

Dupouy et al., 2017
Evans et al., 2015
Sordo et a., 2017

Stand ard ize d  Mortality Ratio

x6!
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Access to Treatment



Pilot Project Premise



Unique Rural Factors



Geographic Proximity



AHCCCS Contractor Standards

AHCCCS Contractor Ne twork Stand ard s

De p artme nt of Health 
and  Human Se rvice s 
(DHHS): 
> 30 minute s trave l is 
exce ssive ly d istant

https://www.azahcccs.gov/shared/Downloads/ACOM/PolicyFiles/400/436_Network_Standards.pdf


Why the ER: 
It’s where the Patients 
Are!



New Standard of Care



Brid g e  to  Tre a tm e nt:
276 of 331 ERs in CA
At least 107,000 p re scrib e d
300 hosp itals in 15 state s

?



Three-Component Bridge Model

Te chnical Assistance  
& Cap acity Build ing

Pe e r Sup p ort 
& Navig ation

Te le health 
Consultation



1) Technical Assistance & Capacity Building



2) Peer Support & Navigation



3) Telehealth Addiction Med Consultation



Addiction Consult Service
at AZ Poison CenterRural Hospital

Patient with SUD

Rural Peer 
Navigator

Poison Center
SPI

Addiction Med
Physician

Provider

Rural Clinic

SPI Recommendations

Consult Request, Patient Info

Consult Coordination

Referral



Exploratory Interviews





Pilot Site: Benson Hospital

http s:/ /d irecto rsb log .health.azd hs.g o v/arizonas-ong oing -fig ht-ag ainst-fentanyl-and -ove rd ose -fatalitie s/



Pilot Project Partnerships



Pilot Project Outcomes



Contact US



Thank you!

Questions?
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