




WHAT IF. . .  

• AZ faces persistent workforce shortages 

across the state

• Training pathways (e.g., GME) are critical but 

maldistributed with most programs 

concentrated in urban areas, limiting 

opportunities for training in place (GAO, 2025) 

• Programs are expanding, but many lack the 

implementation infrastructure needed to 

ensure sustainability and scale

How do we create sustainable physician training 

pathways in rural and underserved communities?



THE CHALLENGE 
Arizona meets just 35.4% of its primary care physician needs

(Arizona Center for Rural Health, 2025)

• Rural and tribal communities face 

disproportionate shortages

• Workforce shortages affect:

⚬ Access to care

⚬ Preventive services

⚬ Chronic disease management

⚬ Maternal and behavioral health 

outcomes

• Training location strongly predicts 

future practice location.
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